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Do	  Now:	  Design	  a	  Classroom	  	  

•  The	  next	  slide	  will	  have	  informa,on	  for	  2	  students	  

•  Take	  10	  minutes	  in	  groups	  of	  2	  or	  3	  to	  design	  the	  perfect	  physical	  classroom	  for	  1	  
of	  the	  students	  -‐	  taking	  advantage	  of	  their	  strengths	  and	  improving	  on	  their	  
weaknesses	  

•  Also	  think	  about	  how	  students	  and	  teachers	  would	  use	  an	  80	  minute	  Math	  or	  ELA	  
block	  in	  this	  classroom	  

•  You	  can	  use	  (but	  don’t	  have	  to)	  –	  3	  whiteboards,	  a	  projector,	  15	  	  Tablets	  or	  
Chromebooks,	  individual	  desks,	  small	  tables,	  or	  a	  wild	  card	  of	  other	  furniture	  
found	  in	  your	  schools	  

•  We’ll	  then	  have	  5	  minutes	  for	  2	  volunteer	  groups	  to	  share	  their	  designs	  –	  focusing	  
on	  how	  the	  classroom	  encourages	  the	  student	  to	  learn	  



Design	  for	  Either	  Alicia	  or	  Terrell	  
Alicia	  is	  6	  years	  old	  and	  entering	  1st	  grade	  
	  
Strengths:	  LeWer	  recogni,on	  and	  short	  vowel	  sounds,	  drawing,	  helping	  others,	  works	  well	  in	  
small	  groups,	  enjoys	  reading	  individually	  
	  
Areas	  for	  Improvement:	  Phonemic	  awareness,	  recognizing	  even	  and	  odd	  numbers,	  coun,ng	  by	  
tens,	  aWen,on	  during	  large	  group	  ,me	  
	  
Class	  Size:	  22	  students	  

The	  concept	  &	  examples	  for	  this	  exercise	  
come	  from	  Educa6on	  Elements	  

Terrell	  is	  17	  years	  old	  and	  entering	  12th	  grade	  
	  
Strengths:	  Analy,cal	  skills	  and	  ability	  to	  understand	  complex	  problems,	  working	  in	  small	  
groups	  of	  mo,vated	  students,	  presenta,on	  skills	  
	  
Areas	  for	  Improvement:	  Disengages	  a[er	  he	  understands	  and	  can	  become	  distrac,ng	  to	  
others,	  reading	  stamina	  and	  understanding	  of	  author’s	  themes	  and	  purpose,	  resiliency	  in	  
reading	  
	  
Class	  Size:	  30	  students	  
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A	  formal	  educa,on	  program	  in	  which	  a	  
student	  learns	  at	  least	  in	  part	  through	  
online	  learning,	  with	  some	  
element	  of	  student	  control	  over	  ,me,	  
place,	  path	  and/or	  pace	  

	  and	  

at	  least	  in	  part	  in	  a	  supervised	  brick-‐
and-‐mortar	  loca,on	  away	  from	  
home	  (such	  as	  school).	  

What	  is	  Blended	  Learning?	  

The	  modali,es	  along	  
each	  student’s	  
learning	  path	  within	  a	  
course	  or	  subject	  are	  
connected	  to	  provide	  

an	  integrated	  
learning	  experience.	  
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Blended	  Learning	  is	  not…	  
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It’s	  the	  “Is	  It	  Blended	  Learning?”	  Game!	  

1	  
Sonya	  aWends	  a	  full-‐
,me	  virtual	  school	  off	  

campus	  

2	  

3	  

4	  

5	  

6	  

Robert	  plays	  Minecra[	  
a[er	  school	  with	  his	  

friends	  

Annie	  takes	  an	  online	  
course	  with	  the	  help	  
of	  a	  face-‐to-‐face	  guide	  

Angel	  rotates	  in	  class	  
between	  online	  and	  

small-‐group	  
instruc,on	  

James	  does	  some	  of	  
his	  math	  in	  the	  tech	  
lab,	  some	  in	  class	  

Marco	  uses	  Word	  and	  
Excel	  during	  a	  

tradi,onal,	  face-‐to-‐
face	  class	  
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Some	  models	  are	  sustaining;	  others	  are	  disrup,ve	  
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Sta,on	  Rota,on	  Model	  



Example	  of	  Sta,on	  Rota,on	  from	  Lebanon,	  PA	  	  

Source:	  From	  PA	  Hybrid	  	  
Learning	  Ini,a,ve	  &	  	  
hWp://nextgenlearning.org/grantee/lebanon-‐school-‐district	  

•  Lebanon	  High	  
School	  has	  ~1,000	  
students	  in	  district’s	  
only	  high	  school	  

•  Near	  Harrisburg,	  PA	  	  
•  56%	  FRPL,	  38%	  

Hispanic	  
•  Won	  NGLC	  grant	  
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Lab	  Rota,on	  Model	  



Example	  of	  Lab	  +	  Classroom	  Rota,on	  from	  
Horry	  County,	  SC	  

Source:	  From	  Educa,on	  Elements	  &	  	  
hWp://nextgenlearning.org/grantee/horry-‐county-‐schools	  

•  WhiWemore	  
Park	  MS	  in	  
Conway,	  SC	  

•  Turnaround	  
school	  w/	  81%	  
FRPL	  

•  1:1	  laptops	  
•  Won	  NGLC	  grant	  

star,ng	  with	  6th	  
grade	  
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Flipped	  Classroom	  Model	  
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Some	  models	  are	  sustaining;	  others	  are	  disrup,ve	  

DISRUPTIVE	  
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Individual	  Rota,on	  Model	  
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Flex	  Model	  
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Example	  of	  Flex	  Model	  from	  	  
Summit	  Public	  Schools,	  CA	  
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A	  La	  Carte	  Model	  
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Enriched	  Virtual	  model	  



Choose	  a	  rally	  cry	  

Iden,fy	  measurable	  outcomes	  

Organize	  the	  team	  

Implemen,ng	  blended	  learning	  



Choose	  a	  rally	  cry	  

Iden,fy	  measurable	  outcomes	  

Culture	  

Design	  the	  model	  

Organize	  the	  team	  

Content	   Technology	   Facili,es	   Staffing	  

	  
Iden,fy	  and	  priori,ze	  beliefs	  

	  

Test	  and	  learn	  

Adjust!	  Adjust!	  

Implemen,ng	  blended	  learning	  



Contact	  Informa,on	  &	  Resources	  

bit.ly/1p36riT	  

Educa,on	  Elements	  

Digital	  Learning	  Now	  

Clayton	  Christensen	  
Ins,tute	  

Dell	  Founda,on	  &	  SRI	  

Silicon	  Schools	  Fund	  

Mastery	  Design	  
Collabora,ve	  2Revolu,ons	  

Next	  Genera,on	  
Learning	  Challenge	  

The	  Alvo	  Ins,tute	  

GerngSmart	  
The	  Learning	  
Accelerator	  

Blend	  My	  Learning	  


